Annual Report 2020-2021
REIMAGINING CONNECTIONS

A MESSAGE FROM THE EXECUTIVE DIRECTOR AND THE PRESIDENT OF THE BOARD OF DIRECTORS
Reflecting on the last year, our minds easily go to the many, many ways we have been individually and collectively impacted
by the COVID-19 pandemic. We each can account for that impact, on a very personal level and on a broader community,
sector and societal level. The story that is always running on repeat for all of us here at CLYS, is the impact(s) on the people
we support, their families and our staff team. The definition of resilience is the ability to recover or bounce back when
encountering a challenge or crisis, having a reservoir of strength in the face of stress and hardship and adapting in the face
of adversity. We have seen resilience defined by the people we support, their families and our staff team. From the
beginning of the pandemic to present, they have faced each day, each emergency order, each wave and each season, with
grace and fortitude. They have responded by wearing PPE, following all of the health and safety measures, staying under
lockdown since March 2020 with more limiting restrictions than the broader community, pulling up their sleeves for
vaccines, doing surveillance testing, staying the course and doing their part to get us through each wave. In the face of their
own personal and individual situations, they have adapted; they have participated in the bigger picture of moving our
community and our province through this pandemic. They are each extraordinary.
Like many organizations, CLYS, through our best collective efforts, worked hard to keep each other and ourselves healthy and
safe. We experienced a few outbreaks over the last year. However, we feel very fortunate to have minimized the potential
health impact on people we support and our staff teams. We have learned a great deal about infection prevention and
control measures and are thankful for the expert knowledge and support from our partners at York Region Public Health,
Markham Stouffville Hospital and Mackenzie Health Hospital. The COVID-19 pandemic highlighted the importance of
connection. There are so many things we have missed in our daily lives; the list is long and personal to each of us.
Our unexpected and unimagined time in lockdown and stay at home orders have given us all time to consider, examine and
evaluate what is important. I think it is a safe assumption to make that we have all missed connection to our family, friends
and social roles.
continued on page 3 ...

2

In addition to the resilience of people supported and our staff teams that we have witnessed through the challenges of the
pandemic, we have also experienced the opportunity that comes with adversity. This opportunity was for us to re-imagine
connection, to be creative and innovative to find new ways to be together while staying apart. Phone calls, FaceTime, and
Zoom became our conduit to finding a way; window and driveway visits allowed for the feeling of closeness while distancing.
We used online platforms to provide program supports and while missing the in-person contact, we reached many people
and families, creating new connections through chat times and online forums. As we look to the future and what will
continue to serve individuals and families well, we are confident that some of these new avenues to connect will remain.
Watching the daily news feeds over the last year has also taught us about how our community has reimagined connection
and has shown its resiliency. We have experienced this firsthand: individuals, networks and companies have reached out to
provide grocery shopping for our supported group living homes, donations of PPE and special items for families and people
we support who live independently, holiday baskets, weekly hot meals; the list is extensive as people stepped forward and
leaned in to help make life easier. To do this during non-covid times is helpful, appreciated and always welcomed; to do so
during a pandemic is extraordinary. We are thankful. We are also thankful to the leaders in our Developmental Services
sector, from Central Region and provincially; they stepped forward, leaned in to take charge, took lead in creating new
resources for all of us, advocated strongly and inserted our sector into the regional and provincial planning tables. Their
efforts brought attention to the effect of the pandemic on people who have intellectual disabilities, families and our staff
teams. Thank you. We are in this together and together, we are better. As we look to the future, we want to continue to
bring attention to our physical and emotional health. It has always been important to take care of all aspects of our health;
however, the health impact of the last year has highlighted the importance of self-care and care for each other. Resource
information is available by calling 211 or accessing online information at 211.ca.
Respectfully,
Sandra Caravan
Executive Director

&

Cherryl Berliner
Board President
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MEET THE BOARD OF DIRECTORS

The Board of Directors: Picture taken at the AGM 2019

The Board of Directors provides governance
oversight, leadership, guidance and support to
the Executive Director of Community Living York
South and the Association as a whole.

Board Members:
Cherryl Berliner, President
Charrise Clarke-Hensby, Vice-President
Remus Leung, Treasurer
Robert (Bob) Dacosta, Secretary

THANK YOU to our Board of Directors for its
unwavering governance support in 2020-2021.

Ed Lau
Iris Chung
Rahila Chughtai
Samir Patel
Shanae Soor
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A SPECIAL THANK YOU TO OUR CLYS TEAM
Thank you for your dedication and perseverance over the course of the last year. You
embraced your role as essential workers; you faced the adversity of the pandemic with
admirable and unwavering strength and compassion.

Your commitment and heart-centered values were on full display. Your support of people
and families matters tremendously to them and to all of us. Our hearts and minds are filled
with gratitude for you.
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ORGANIZATIONAL CHART
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MISSION, VISION AND VALUES

Mission

Vision

Empower people with an intellectual disability to
live, learn, work and participate in their community.

Community Living York South believes in a
society where everyone belongs.

Values
People:
We set the standard for excellence in the developmental sector. We continually strive to be the service provider of choice
for all stakeholders. We provide support with kindness, dignity and services respect. We are committed to providing
culturally diverse supports which complement our communities. We recognize that each person and family has unique
needs and we will provide support in a manner which recognizes that individuality. We encourage people we support
and their families to explore options, exercise informed choices and make the decisions that affect their lives.

Team:
We value, support, invest in and recognize competence, compassion and commitment in all staff, students and volunteers. We are committed to responsive, transparent leadership which reflects what is important to, and for, each person.
We are accountable to all stakeholders. We value and foster leadership and excellence in our organization
and in our community.

Community:
We achieve our vision in partnership with all stakeholders. We will actively promote and assist in the creation of social
networks that benefit our stakeholders.
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FINANCIAL STATEMENTS
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METRICS

91 People In Supported Group Living

Community Support Program: 1,309
people and families supported

57 People In
Supported Independent Living

299 People In Community Participation Supports

4 People In Intensive Supports

netWORKS: 150 youth joined monthly workshops and
individualized support to more than 200 Youth/families

Act 4 Youth Initiative: 89 youth supported over 3 year program

Summer Camp and Respite: 112 children, youth and adults supported
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FINDING JOY DURING A PANDEMIC
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STRATEGIC PILLARS

Strategically Thinking
Since March 2020, our attention has been firmly planted in an operational focus on the health, well-being and safety of the people
we support, their families, our staff team, our broader community, each other and ourselves. We never imagined that wave one
would turn into wave two and then wave three; it has been a “full time, everybody on board” effort. As such, we delayed our plans
to refresh our CLYS 2018-2020 Strategic Plan. Having a current strategic plan provides direction on being a relevant and responsive
organization. As we transition out of stay at home orders and lockdown, we will re-energize our focus on our future strategic
directions. As this unfolds, we will keep everyone informed of next steps. Read some of the accomplishments in our current
strategic pillars in the midst of a pandemic!

Address Resource Challenges













Implemented free virtual programming for group homes, Marketplace, Centre for Belonging, Vision Quest,
Vaughan And Richmond Hill Learning Academy and Community Supports
Covid-19 PPE care packages, food hampers and hygiene kits delivered to people in the Community, SIL and
day programs
Drop-in Marketplaces were developed and added to Marketplace program
Single employer rule / Staff able to provide supports exclusively in one location
Used a person centered and person directed approach to provide quality supports and service during
emergency orders and utilized creative thinking skills
Raised awareness for the need of essential health and safety supplies and care packages and received
generous donations from individuals, community organizations and corporate donors
Received $124,907 in funding from Human Resource Development Canada (HRDC) to hire staff within
various roles across the association
Received $62,700 in funding from various funders including Employment and Social Development
Canada (ESDC), the Realtors Care Foundation, Cornerstone Christian Community Church
Completed funder reporting requirements for United Way Greater Toronto Anchor Funding
Completed funder reporting requirements for United Way Greater Toronto netWORKS funding
Completed funder reporting requirements for Ontario Trillium Foundation grow grant Funding
Received food hampers and hygiene kits through the United Way Greater Toronto Day of Caring Program
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Expand And Strengthen Partnerships And Collaborations
























New partnership with Public Health IPAC teams from hospitals and EMS for IPAC, outbreak support,
vaccinations and surveillance COVID testing
New partnership developed with nursing agencies
Meals delivered last Spring and Summer thanks to MLSE, Community Living Toronto, Bell, Rogers, Scotia
Bank, Tangerine and Hon. Michael Parsa, MPP
Community Living Toronto provided mask fittings for all staff and SOS First Aid and Safety Training for
new hires
Sector Pandemic Planning Initiative (SPPI) collaboration - attended biweekly meetings around COVID
responses for our sector
Infectious Disease Specialist, Dr. Ostrowska, provided recommendations around Infection Prevention
and Control (IPAC) measures for various program / office locations
Partnership with Safe Haven to provide COVID testing and IPAC Champion Training for staff
New partnership established with A Centre for Conscious Care to deliver courses to more than 30 staff
New partnership established with All Care Nursing and Next Steps Staffing to provide essential staff
resource support during the pandemic and provincial emergency orders
Collaborated with Kenora Community Living regarding support for Transitional Aged Youth
Immediately transitioned all aspects of the Community Support Programs to virtual individualized
supports and provided a robust suite of virtual workshops/chatrooms
Reached out to various partners (new and existing) to collaborate on topics/resources
Continued the 2 year project with Toronto International Dragon Boat Race Festival (TIDBRF) in
accordance with pandemic restrictions
Maintained partnership with Aaniin community center providing the community with virtual self-care
and educational workshops
Developed a new partnership with Etobicoke Senior Services (ESS) to provide increased opportunities to
seniors including the HEARTS educational series and senior social teas
Developed a new partnership with The Good Neighbour project to deliver essential supplies to people
within the community and the association’s residential services
In partnership with Empowering Ability, provided the “Create my New Normal” workshop series
facilitated by Eric Goll
In partnership with Community Living Ontario provided the Inclusive Education workshop series
facilitated by Genia Stephens
In partnership with York Region Autism Spectrum, delivered the “Transitioning Together” series
Partnered with Autism Ontario for Drive thru activities for summer camp
Partner agency with My Community Hub site
Me and Lau Family Foundation Scholarship made available to the community for a second year
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Enhance Supports For People Who Are Aging














With support from Central LHIN, people living in their own apartments were provided with Occupational therapists for
safety, PSWs for personal hygiene support, Lifelines, meal delivery and grocery delivery
iPads purchased through passport funding in part, to enhance communication with families during COVID
Activity kits made and delivered through BE ACTIVE/BE WELL initiative to help those living in group homes stay active
The release of A Dementia Strategy for Canada: Together We Aspire - Inclusion of Adults with Intellectual Disabilities
provided recognition of and a framework for support for people with intellectual disabilities who are aging
Worked with York Region Palliative care to support people in residential homes with end of life care
Palliative Care teams throughout York Region supported people with changing needs
Supported two people to pass away respectfully in their home
Occupational Therapy assessments continue to be conducted to ensure safety in the environment as well as training on
equipment
Lifts and Transfers training - Individualized training modified to educate and train staff on how to safely support someone
whose mobility needs change due to dementia
Continued to collaborate with Central LHIN to provide support and education to staff on the topics of aging and dementia
Participated in person centered training
Installed tracking and lift systems in supported group living homes
Purchased accessible vans

Increase Assistance To Families











Covid-19 PPE care packages, food hampers and hygiene kits delivered to people in the Community, SIL and day programs
Creative measures to keep families connected with their family members through technology such as FaceTime and Zoom
Family Task Force has been working on a project that will enhance member experience with the introduction of a member
portal to be launched in the Fall
Revamped the biweekly e-news “E-connector” to provide important announcements and resources to families
The Community Support Team (CST) created and frequently updates two resource directories—“Keeping you Connected”
virtual and essential needs resources
The CST responded to an overwhelming amount of requests (over 200 a month) and provided individualized supports/case
coordination to address immediate individualized needs for access to essential items/resources and immediate/crisis
supports
The CST facilitated weekly virtual workshops/chatrooms for Youth/Adults and parents/caregivers which included
educational, self-help and wellness sessions
Workshops were offered in multiple languages including Cantonese, Mandarin, Tamil, Hindi, Urdu, Punjabi and English
(average 25 workshops/chatrooms held per month)
Offered specialized training to youth/adults and parents/caregivers thanks to funding provided from ESDC including but
not limited to psychological first, managing challenging behaviors, cognitive behavior therapy, eating healthy on a budget,
applied behavior analysis and more
Supported groups of parents in developing their own “We Chat” and “WhatsApp” groups
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Include A Strategic Approach To Human Resources





















Leadership training for new Residential Supervisors
Offered Fireside chats with Claudia Ferryman
Fetal Alcohol Spectrum Disorders (FASD) collaborative training with Mackenzie Health
Applied for and approved for funding through HRDC
Work in process to migrate HR and Payroll software to cloud based version and working on automated scheduling software
and employee self-serve system
Implemented site enhanced training and education of controlled acts through a registered nurse and qualified medical
professionals in-person and virtually
Staff attended virtual workshops/conferences such as the Dare to Lead Series as hosted by Helen Sanderson and Associates
as well as the Community Living Ontario Conference
With the Sector’s emergency order and single employer rule in place, revisited scheduling and staffing practices to come
up with an approach that meets the needs of the people we support while ensuring that we have limited number of staff
taking shifts at one location
Ensured that PPE and all disinfecting products were available
Modified the Annual Health and Safety Audits process to be conducted virtually
All staff provided access to confidential counselling to help them cope with pandemic challenges
Provided all employees with mental health and wellness sessions
The Association started a COVID newsletter titled ‘ In This together’ to provide staff with a comprehensive summary of the
rapidly evolving covid scenario and information on resources
The Association accelerated on its journey to adapt virtual platforms to conduct meetings, trainings and staff events
Held the first ever virtual Staff Appreciation evening to commemorate staff service awards and come together to celebrate
Worked with employment law partners to ensure ESA and legislative alignment, best practices during regular operations
and emergency orders
Conducted two COVID-19 Pulse Check surveys distributed to all employees
IPAC assessments completed across the organization
Staff trained on IPAC

“Start by doing what’s necessary; then
do what’s possible; and suddenly you
are doing the impossible.”
Francis of Assisi
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FEATURE STORIES
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FEATURE STORIES: WORKING AND LIVING THROUGH THE PANDEMIC
I love working at Markham Stouffville Hospital as a concierge. I greet patients and escort them
to their appointments. I worked through the initial pandemic lock down period over a year ago
and I am still working hard at my job. There have been many changes and new protocols in
place since the pandemic started. The startup of the screening process for all people entering
the hospital required a series of questions then issuing the mandatory mask given by the
screeners and sanitizing their hands. I found that many patients found this screening process
hard and they often became impatient and upset. I did not personally find my job stressful but I
felt bad for the patients who seemed very uncomfortable. As a concierge I need to put on a
brave face, smile and be calm and comforting especially when dealing with patients. I really
appreciated working through the pandemic because I was out of my home daily and being the
very social person that I am I love the face to face interaction with patient’s, staff and
volunteers. I am very proud that people say I do a great job and I train new concierge staff and
volunteers. I have been supported by Community Living Staff on my job location for six years
and love every minute of it. - Jessica

Jeffery R, works at Loblaw (Bayview and hi-tech location). He continued to work throughout
the pandemic. He said he felt he had the support of CLYS staff, 100% and we provided him
with PPE and hand sanitizer.
His staff visited him at work to ensure he felt safe. He adapted to the changes and
challenges. He was asked by the manager several times to make changes to his schedule
(due to coworkers not being able to work) Jeffery said he needed to be a team player, and
help out when he can.
He feels that the managers and co-workers at Loblaw is very supportive of him. He hopes
things will get back to normal soon. For now, he continues to work 4-5 days a week.
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Justin G, works at Fresco. He said at first he was concern that he will get COVI-19. The
manager talked with him about work and the safety precautions that is being taken to
ensure safety at the workplace.
He discussed working with his CLYS staff and he said he would like to continue working. He received some PPE from CLYS, and ongoing from the store manager. He feels
everyone is very supportive of him.
Justin said he is very proud that he continued to work through the pandemic. He feels
that he is being supported 100% by CLYS staff. He is looking forward to things getting
better.

I have been taking painting lessons taught by a family member. I also draw and have
learned how to do crochet via you tube. I receive the e-connector that my staff sends
weekly via email that has interesting zoom sessions along with taking Marketplace zoom
courses. I sometimes go on my treadmill as well as nature walks with my mom to Rouge
national parks and ‘too good pond’. I have been cooking with my brother as well as
learning to do household chores. I really enjoy a weekly get together with my friend
Jessica. Community Living has been staying in touch with me via phone and sending
me links for registering for COVID vaccines, resources, zoom courses etc. With Passport
funding (staff assisting with temporary funding), I purchased numerous books, art
supplies, switch, Disney plus channel and a key board. - Samantha
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FINDING JOY DURING A PANDEMIC
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The Wilkinson Gift of the Heart was established in 2018, inspired by Don
Wilkinson who models and lives the values of being heart-centered and selfless
giving to improve people’s lives. This award was envisioned to be presented to
a staff member who:








All CLYS Staff
2021



Is described by peers as going above and beyond the accepted standard
of support
Gives selflessly; gives the VERY best of themselves to improve the lives of
people who have an intellectual disability, their families and our
community
Shows compassion to people
Treats people respectfully and models the way for others to do the same
See’s possibility and opportunity for people and empowers them to reach
for and achieve those opportunities and possibilities
Is the upmost professional but also models the heart centered values that
are at the core of the Association’s support to people
Demonstrates their commitment to the Associations mission, vision and
values in a manner that results in improved outcomes for people in their
lives, at work, and at play
Raises the bar for all of us to do our best every day in how we support
people, families, our community and each other

In lieu of presenting this award to one individual staff, we are dedicating the
award to ALL STAFF for their tremendous commitment and contribution to supporting health, safety and wellness of people we support, families, themselves,
each other and our community. Since March 2020, we have been daily witnesses to the demonstration of compassion, caring, professionalism and heart
centered support from our staff team in the face of uncertainty during the
COVID 19 pandemic. In the midst of having to manage the impact of COVID
19 on their personal lives, they show up every day to provide essential frontline
and background supports and services to keep our Association operational
and to help others with the activities of daily life. We are thankful beyond
measure for the leadership in their roles and bringing their best every day!
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STAFF APPRECIATION
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STAFF SERVICE AWARDS

Carina Marie Jones

40

Joanna Biggerstaff

30

Margaret Lutz

30

Holly Evans

30

Cathy Johnston

30

Beatrice Manikam

25

Rochelle Smith

25

Lisa Bobechko

20

Janurie Adams

20

Aleksandra Locke

20

Whitney Lo

15

Delia Hatulan

15

Kareen N Griffiths

15

Lai Lin Lee-Teo

15

Gabrijela Fuzir

15

Nubia Coutinho

15

Lenuta Tavakolzadeh

15

Katherine Kelusky

15

Michael Brown

15

Patricia Hernandez

10

Nicole McDonald

10

Edna Cagang

10

Sadia Shaukat

10

Katerina Daryabar

10

Kerry Anne Smith

10

Deborah Lewis

10

Joy Jackman

10

Minsu Kim

5

David Tweneboah

5

Lisa Marcuz-Bowens

5

Alla Levin

5

Mahnaz Janighorban Poudeh

5

Tamara Black

5

Kevin Chu

5
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SHINING LIVES … A TRIBUTE

Trevor Douglas Reid
July 29, 1947 - January 3, 2021
Trevor Douglas Reid was born on July 29, 1947 and passed
away the morning of Sunday, January 3, 2021 at his home on
Wethersfield Court. In the words of Trevor’s dear sister Judy,
“He has gone on to Graceland to finally sing his duet with
Elvis”.
Trev was a devout Elvis fan and a fantastic dancer, stealing
the hearts of many with his sensational skills. He embraced all
things Christmas and anything chocolate. He loved a cold
Coors light and a good wrestling match.
Trev had a mischievous smile and a twinkle in his eye that
would light up a room. He had a rich life, filled with family,
friends, travel and adventure.
Trev brought light, love and boundless joy to the lives of each
person whose path he crossed along his way. Knowing Trev
was a privilege and brought with it lessons in kindness,
acceptance and unconditional love.
His lease on life was an inspiration to those around him. Trev
lived each day as though it was his last and danced his heart
out as if no one was watching.
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Monica Lisa Duke
August 21, 1966 - April 22, 2021
Monica was a very happy and loveable friend who
always enjoyed a good beer, a good clap and being
surrounded by her favourite people.
She came to reside in the Thicketwood home with
Community Living York South in 1995. She was very
much loved by her parents, Nora and Allan, until their
passing in 2001 and 2010.
Monica brought love, light and laughter to all who
knew her. Through her courageous battle with cancer,
she never lost her strength to keep going, her happy
grins and wiggles and resiliency to changes as they
came.
She is greatly missed by her staff team and
housemates.
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OUR FUNDERS:

Richmond Hill
101 Edward Avenue Richmond Hill, Ontario L4C 5E5
Markham
5694 Hwy #7, Unit #13, Markham, ON L3P 1B4
Vaughan
190 Marycroft Ave, Unit #5, Woodbridge, ON L4L 5Y1
Toll Free: 1-877-737-3475 Fax: 905-737-3284
Email: info@communitylivingyorksouth.ca
Visit: communitylivingyorksouth.ca

